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Abstract

THE ROLE OF APPLYING THE BALANCED SCORECARD ON IMPROVING
THE EFFICIENCY OF THE PROFESSIONAL PERFORMANCE OF THE
INTERNAL AUDITORS

(A Field Study on the Internal Auditing Departments in the Palestinian Universities in
the Gaza Strip)

This study aims at analyzing the type and nature of the impact of applying the
balanced scorecard on improving the efficiency of the professional performance of the
internal auditors in the internal auditing departments in the Palestinian universities in
the Gaza Strip, This requires identifying the requirements of the efficiency and quality
of the professional performance the internal auditor and the methods of improving that
performance, This also requires studying the extent of suitability of the dimensions of
the balanced scorecard to the internal auditing environment in the Palestinian

universities in the Gaza Strip.

The study used the descriptive analytic approach, through which the researcher
tries to describe the topic of the study, analyze its data, show the relationship between
its components, illustrate the opinions pertaining to it, explain the operations included,

and the impacts that limit it.

To achieve the objectives of the study and test its hypotheses, the researcher
designed a questionnaire suitable to achieve the objectives then were distributed on the
employees of the internal auditing and finance departments at the Palestinian
Universities in the Gaza Strip (The Islamic University, Al-Azhar University, Al-Agsa
University, Al-Quds Open University, Palestine University and the University College
of Applied Sciences), 65 questionnaires were distributed while 53 questionnaires were
received back with a percentage of (81.5%).

The study concluded a number of finding the most important of which are:

The basic requirements necessary for applying the balanced scorecard are available in
the internal auditing departments at the Palestinian universities in the Gaza Strip, There
are integrated scales for the evaluation of the professional performance of the internal
auditor in the Palestinian universities, Applying the balanced scorecard leads to raising

the efficiency of the professional performance of the internal auditor in the Palestinian
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universities, The dimensions of the balanced scorecard are suitable for the internal

auditing environment in the Palestinian universities.

The study drew a number of recommendations, the most important of which are:
it is necessary to adopt and employ the balanced scorecard for the evaluation of the
professional performance of the internal auditor in the Palestinian universities, It is also
necessary to share the employees in the process of decision making in all aspects, There
should be more interest and attention in the evaluation of the professional performance
far away from the financial aspects, Professional associations such as the Palestinian
accountants and auditors association as well as the Palestinian universities have to hold
training sessions, courses, and workshops for its in employees in all professional aspects
to provide them with the necessary knowledge related to applying the professional

performance and the positive impacts of such application.
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